DEPARTMENT OF ADMINISTRATION
STATE OF INDIANA Commissioner’s Office

ERIC J. HOLCOMB, GOVERNOR 402 West Was}ﬂngton Street, Room W469

Indiana Government Center — South
Indianapolis, Indiana 46204-2746

Award Recommendation Letter

Date: September 6, 2024

To: Erin Kellam, Deputy Commissioner, %‘L‘q/&@l’f

Indiana Department of Administration

From: Arthur L. Sample IV, Procurement Specialist,
Indiana Department of Administration

Subject: Recommendation of Selection for RFP 70-25-79025, .
Third party administrator services for Worker's Compensation and Disability plans

Based on its evaluation of response to RFP 70-25-79025, it is the evaluation team’s recommendation that ONB Benefits
Administration, LLC, (JWF Specialty) be selected to begin contract negotiations to administer the Indiana State
Personnel Department (INSPD)
ONB Benefits Administration, LLC, {(JWF Specialty) has committed to subcontract the specified percent of the contract
value to the vendors listed below:

1. 1.1% to BPTS LLC (a ceriified Minorty-owned Business (MBE)).
The details of this recommendation are included in this letier.
Estimated 5-year Contract Value: $5,571,625.00

The evaluation team received one (1) proposal from:
+ ONB Benefits Administration, LLC, (JWF Specialty)

The Proposal was evaluated by SPD and IDOA according to the following criteria established in the RFP:

Criteria Points
1. Adherence to Mandatory Requirements Pass/Fail
2. Management Assessmeni/Quality (Business and Technical Proposal) 40
3. Cost (Cost Proposal) 40
4. Buy Indiana 5
5. Minority Business Enterprise Subcontractor Commitment 5 (1 bonus pt. available)
6. Women Business Enterprise Subcontractor Commitment 5 (1 bonus pt. available)
7. Indiana Veteran Owned Small Business Enterprise Subcontractor Commitment 5 (1 bonus pt. available)
Totai; | 100 (103 if bonus
awarded)

The Proposal was evaluated according to the process outlined in Section 3.2 ("Evaluation Criteria”) of the RFP. Scoring
was completed as follows:

A. Adherence to Requirements
Each proposal was reviewed for responsiveness and adherence to mandatory requirements. The proposal was
deemed responsive and adhered to the mandatory requirements.

B. Management Assessment/Quality: Initial Scoring
The Respondent’s Proposal was evaluated based on their respeciive Business Proposal and Technical Proposal.
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Business Proposal
For the Business Proposal evaluation, the evaluation team considered the information the Respondent provided in the
Business Proposal. These areas were reviewed fo assess the Respondent’s ability to serve the State:
+ Respondent Information and Financial Stability
[ --- -- - e Diversity, Equity; and Inclusien Information,-References; and Experience-Serving Similar Clients-- - - - - -
| + Contract Terms/Clauses

Technical Proposal L
For the Technical Proposal evaluation, the evaluation team considered the Respondent’s proposal in the following
areas:

% ' Worker's Compensation

¢ Network

s Cost Management

¢ Claim Administration

e Account Services & Education

+ Legal
Disability
« Network
+ Cost Management
+ Claims Administration
e Account Services & Education
¢ legal

The evaluaticn team’s initial scoring is based on a review of the Respondent's proposed approaches to each section
of the Business Proposal and Technical Proposal. The initial results of the Management Assessment/Quality
| Evaluation are shown below:

Table 1; Inltlal Management AssessmentlQuallty Scores

i L Ll . e -MAQ Score
: EUTEEIE & Respondent ST - o 40 pts.
; ONB Benefits Administration, LLC, (JWF Specialty) 30.67

C. Cost Proposal (40 Points)
The price points on the Respondent’s Costs were awarded as follows:

4 + |f Respondent's Cost amount is lowest amang all Respondents, then
score is 40.
Score =
< + [f Respondent’'s Cost amount is NOT lowest among all Respondents, then
score is:
40 * (Lowest Respondent’s Cost Amount)
9 "(Respondent’s Cost Amount)

The cost scoring as a resuli of the Respondent’s cost Proposal is as follows:

Table2 Imtlal Cost Scores .

“Gost Score; -
Respondent “ _ 40 pts. .
ONB Benefits Administration, LLC, (JWF Specialty) 40.00
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. Combined MAQ and Cost Scores

The MAQ and Cost Combined Scaring as a result of the Respondent’s business, technical, and cost Proposal is as
follows:

_ Table 3 Round 1 - Total Scores {MAQ + Cost}

L _ ) : : . Total Score
el R35p°"de"t R e 80 pts.
ONB Benefits Administration, LLC, (JWF Spemalty) 70.67

Clarifications
Score was finalized and remained unchanged after the clarification.

Table 4: Round 2 — Management Assessment]Quallt‘ Scores _
: : C .+ MAQScore’ -
ONE Benefits Administration, LLC, (JWF Specsaity) 30.67
Best and Final Offer Opportunity — Final Round Cost Scores
The Respondent’s score was reviewed and re-evaluated based on the BAFO response.
The cost scoring as a result of the Respondent’s BAFO Cost Proposal is as follows:
Table 5 Round 2 — BAFQ Cost Scores
‘. PECSV Cost Score -
_ Respondent | B : . 40 pts. . e
ONB Benefits Administration, LL.C, (JWF Specialty) 40.00

. Round 2 - Total Scores

The combined final scores for the Respondent, based on Round 2 Management Assessment/Quality and BAFO Cost
Scores-are listed below.

Table 6: Round 2 Evaluatlon Scores

Rospordent M| cowseen| T
: Pomts Possmle '_ ‘E. , ' o _: '-'40 40 ‘ ‘ 80
ONB Benefits Administration, LLC (JWF Spema[ty) 30.67 40.00 70.67
IDOA Scoring

IDOA scored the Respondent in the following areas: MBE Subcontractor Commitment {5 points + 1 available bonus
point), WBE Subcontractor Commitment (5 paints + 1 available bonus point), IVOSB Subcontractor Commitment (5
points + 1 available bonus point} and Buy Indiana (5 points) using the criteria outlined in the RFP. IDOA requested
updated M/WBE and [VOSB commitments from the Respondent who submitted BAFO Cost Proposal. Once the final
M/WBE and 1VOSB forms were received from the Respondent, the fotal scores out of 100 possible points were
tabulated and are as follows:
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Table 7: Final Evaluation Scores

1 R - ‘MAQ | Cost Buy - | B N R s Total -

| Respondent | Score | ‘Score | indiana | MBE' | WBE' | NOSB' | gl

i - e r— . S5 (B (1 100-(43
ONB Benefits
Administration, LLC, 30.67 40.00 0.00 0.63 -1.00 -1.00 69.29
(JWF Specialty)

Award Summary
During the course of evaluation, the State scrutinized the proposal to determine the viability to meet the goals of the |

program and the needs of the State. The team evaluated the proposal based on the stipulated criteria outlined in the RFP
document. )

The term of the contract shall be for a period of five (5) years from the date of contract execution. There may be up fo
three (3) renewais for a total of eight (8) years at the State's option.

Littus |, Semple T/

Arthur L. Sample IV
Procurement Specialist
Indiana Department of Administration
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